GCAT Board of Directors’ Call For Expressions of Interest
The Guelph Coalition for Active Transportation (GCAT) is inviting members of the community
to submit expressions of interest to stand for election to the Board of Directors.
GCAT Overview:
GCAT is a not-for-profit corporation under the Corporations Act of Ontario. Its purpose is to
increase the quantity, quality and safety of active transportation in Guelph, through
establishing partnerships with residents and organizations to support this work, working with
local governments, businesses and residents to promote and achieve active transportation
targets, and empowering people to participate effectively in the decision-making process
related to active transportation planning and design.
Board Overview:
The GCAT Board, comprising a maximum of nine Directors, is responsible for managing the
business affairs of GCAT. It is a working Board since GCAT has no permanent employees,
although the Board does hire contractors from time to time. Much of the work in running
programs and events, and in defining its advocacy positions relies on the contributions of the
Board’s Directors together with volunteers from among the membership. In addition to
serving on the Board, Directors are encouraged to serve on Working Groups that are
established from time to time.
In its advocacy work the Board practises a unique brand of activism that is characterized by
maintaining positive working relationships with its government, business and other
organizational partners.
Director Role and Responsibilities:
Candidates for election as a GCAT Director must be either members in good standing of
GCAT or be willing to become members of GCAT prior to their nomination for election to the
Board.
Every Director is expected to:
●
●
●
●
●
●

Prepare for and attend regularly scheduled meetings of the Board
Prepare for and attend Special Meetings of the Board if possible
Prepare for and attend the Annual General Meeting
Serve as an Officer of the Board or consider serving on at least one subcommittee of
the Board
Support and/or participate in GCAT activities and events
Abide by all Board-approved policies

Directors may also contribute in the following ways:
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●
●
●
●
●
●
●
●
●
●
●

Confirm safe cycling routes suitable for group rides.
Staff GCAT display booths at public events.
Monitor Guelph Council agendas and City of Guelph staff reports.
Analyze the City’s Cycling, Transportation, Active Transportation Network and
Community Road Safety Plans.
Develop advocacy position statements and correspondence.
Delegate at City Council.
Promote GCAT’s activities.
Supervise the work of volunteers.
Participate in GCAT’s planning process.
Contribute to the improvement of GCAT’s effectiveness.
Plan out and/or lead group rides

Term:
Normally three years. Candidates for Director may be asked to voluntarily serve for one- or
two-year terms in order that Board turnover is managed in a way that prevents a majority of
positions being elected in any one year.
Remuneration:
None. Board-approved expenses only.
Time Commitment:
●
●
●
●

Every director is expected to attend each board meeting.
Papers are distributed for each board meeting one week in advance.
Board members are encouraged to be a part of one or more committees. In this case
they will also be expected to attend the meetings of that committee.
Board members are expected to attend GCAT’s AGM.

We expect the time commitment to be around 6-10 hours per month.
Person Specification:
GCAT seeks to embed diversity, equity and inclusion in all of its policies, processes and
practices. Each Director must have:
●
●
●
●
●
●

a commitment to the mission of GCAT
a willingness to meet the minimum time requirement
integrity, strategic vision, and good, independent judgement
an ability to think creatively
a willingness to speak their mind
an understanding and acceptance of the legal duties, responsibilities and liabilities of
directorship
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●

an ability to work effectively as a member of a team and to take decisions for the
good of GCAT.

In addition, the board as a whole should have expertise in the following areas:
●
●
●
●
●
●
●
●
●
●
●

Financial management, income generation and enterprise
Local and national policy and public affairs
Digital strategy
Volunteer management
Geographic information systems
Funding opportunities
Social Media
Marketing and Communications
Event Planning
Land Use Planning
Community Organizing

Candidate Selection Process:
Interested candidates should forward their resumes with a covering letter explaining their
interest and suitability for service on the GCAT Board to info@gcat.ca. Candidates may be
asked to attend an interview with Directors of the Board. Suitable candidates will be
recommended to the membership for election at the Annual General Meeting typically held in
February each year.

3

